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QUANTUM
First Joint Staff Training

Quality Networks in practice: key actors, skills and working methods

Peer Learning Activity
July 14t — 16t 2021

Venue: Parkhotel Brunauer, Elisabethstralie 45A, 5020 Salzburg, Austria

Link (Zoom)

Wednesday, 14" of July 2021

Agenda
9.30 — 9.45 Welcome: registration and formalities
9.45-10.00 Ice breaking activity: getting to know each other
¢ Presentation of the Joint Staff Training & goals of the training
) e Overview of QUANTUM project expected results
10.00 — 11:00 ) : . :
Partners share their expectations and updates on project implementation
11.00 - 11.15 | Coffee break
National backgrounds and conditions for Quality Networks in the partner
countries
11.15 — 12.00 Focus Groups reports: common key factors and country specificities to inform
' ' the Quality Networks building (5 min. per country; Italy, Slovakia, Portugal,
Austria)
Quiality networks — rational, role, goals and activities
Networking in practice:
12.00 - 13.00 | 1) mapping stakeholders and taking advantage of their role
2) how to make networks effective and working
13.00 - 14.00 Lunch Break
14.00 — 14.30 Continuation of the work on networking
Who’s who of QUANTUM stakeholders
14.30 — 15.00 Presentation in plenary session by each working group, discussion and
' ' definition of the Quality Networks (QNs) composition and their expected role
and competences
15.00 — 15.15 Feedback evaluation of the training and conclusions



https://www.parkhotelbrunauer.at/
https://us06web.zoom.us/j/96986289055
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Thursday, 15" of July 2021

Agenda

The EQAVET network within the new Policy Framework of the Council
Recommendation on vocational education and training (VET) for sustainable

9.30-10.00 competitiveness, social fairness and resilience (2020/C 417/01)

How to put into practice the QNs: working methods for quality assurance and
10.00 — 11.00 | graduate tracking and VET feedback loops, lessons learned from EQAVET

11.00—11.15 | Coffee break
Quiality networks — QA process and tools
11.15-11.45 | Introduction to PR methodology

Quiality Networks at work:
1) definition of the quality assurance process at country level
2) monitoring tools and systems for graduate tracking and feedback loops

12.45 -13.45 Lunch Break

How to ensure quality with QUANTUM stakeholders?

13.45-14.30 | Presentation in plenary session by each working group, discussion and
definition of the Quality Networks (QNs) QA processes and tools
Feedback evaluation of the training and conclusions

11:45 -12.45

14.30 - 14.45

Friday 16" of July 2021

9.30-1010 Engaging stakeholders in measuring VET impact

Brainstorming and feedback on the Guidelines for VET Quality Networks
10.10 - 11.15 | setting up and implementation, based on the results of the training

11.15 -11.30 | Coffee break
11:30 — 12:30 Final Training evaluation, Next Steps and closing remarks

12.30 -13.30 Lunch Break




